Check List for Champs
LAYOUT

Announcer, Awards, Clerk of Course, Electronic Timing, Posting area for results, trash cans, booths (ie suit sales etc), traffic flow on deck, rest rooms maintained properly, team areas (set up night before)
HEAT SHEETS and ADVERTISING

Printing, advertising sales and layout, sales at entrance, heat sheets for officials, heat sheet revenue goes to league, advertising revenue is for the host
PARKING

Passes for each team (same for each based on space available), volunteers to direct traffic, locate enough parking, drop off area, signage, handicap parking
EQUIPMENT

Tents, bleachers, chairs, benches, electronic timing protection, electrical outlets (computers, ice machines, coffee etc etc) 

SECURITY and EMT
Alert police and EMT about the event, secure swim club overnight, payment for offiers?
ADMISSIONS

Volunteers, stamp colors for each session, collection of admission fee, accounting of all fees, signs with costs listed.
T SHIRTS
Design, sales, order forms to clubs

VOLUNTEERS

Announcers, awards, clerks, runners, concessions, hospitality, cleanup, set up a sign-up sheet
COMMUNICATION

Meet director’s cell phone available

SAFETY

Guards

SENIOR SWIMMERS

Gifts and statements

AWARDS
Check awards when delivered, locate area for awards, obtain volunteers

