Seven Hills League Dive Champs

July 6, 2009 @ Forest Hills Swim Club

Dive Championships went very well primarily due to the planning and cooperation of our dive parents. I was not given much detailed written information to go by so I hope you will benefit from my taking the time to write “everything” down for you. Use it or not — but enjoy the information (lack of it is very frustrating!)  I have included a CD of all the documents I created, used or inherited. Many can be reused with only a name/date change. I have also included a committee planning sheet that was very helpful.

Questions? Please call or email me. Previous champs coordinators helped me through the planning process and I hope I can do the same for you.
Cindy Smith   474-9784   cdsgraphix@fuse.net

Intro Packet: This is a Word document on the CD. Just change the pertinent information and email to Dave Abineri (dabineri@fuse.net) to post on the Seven Hills website. Some of the coaches were looking for this at the spring meeting — we weren’t ready to distribute then but the deadline to submit is before the first dual meet. A couple things to think about… decide on T-shirts (pre-order vs. on-site) and a theme (ours was “I Believe I Can Fly”). The warm-up on Sunday is a standing rotation (Forest Hills will now be the earliest warm-up and everyone moves up). 

Program/Heat Sheet: The other clubs are required to have their dive sheets to the host club one week before the event (Monday). We followed tradition and asked for them the Friday before that. All of the divers then had to be entered into the computer and sorted by age. Since the dive order has to be random, we followed Miami Hills’ idea to place them in alphabetical order. This was a GREAT idea when the changes started coming in! We solicited for advertising with an ad page at the back of the intro packet as well as emails to various swim/dive organizations (see paragraph on vendors). League rules say the dive program can’t be sold for more than $1 — hopefully the League will change this. (League rules were changed after our event to allow charging up to $2 for the program.) We sold advertising to cover our costs. We printed 80 copies (down 20 from the previous year print count) and only sold 50 at $1 each. Our cost to print was $72. Watch your deadlines — we ran into a short printing window due to the holiday weekend.

Timeline: This is the toughest part. We followed the “How to create a diving meet time line” document found in notebook and also on the Seven Hills website. We used the 2.5 dives per minute rate. We originally had 207 divers scheduled and ended with 32 scratches. We were on time all day although we did start a little late. We’re still scratching our heads on how that worked out — we thought we would finish early. The timeline is the biggest request from the other clubs. We ended up emailing it to several of them before we just sent it to David Abineri to add it to the Seven Hills website.

Dive Sheets: Make sure you have someone really familiar with diving and DD to review these before copying; Pam Dillion really helped us out here. It is important to check the correct DD for each dive as well as required and optionals before and after the cuts.  Some coaches did not understand this. We had a member donate 4 copies of the sheets (referee, announcer, table x 2, and original for Pam Dillion as she headed up the scorers’ table all day). It would be MUCH easier if the clubs would submit their dive roster via email to keep from retyping names and trying to read handwriting on dive sheets for the program. Pam was available for changes/scratches during the Sunday evening warm-ups. You might want to consider making your copies after the Sunday warm-ups so you do not have to make changes on 5 copies (makes for a late night though). Changing 5 copies became very confusing (and caused some problems during the meet when those changes were not documented properly) and we were glad we went with the alphabetical dive order.

Facilities: The weather was great! Tables and shade were the order of the day. Luckily our membership came through and we were able to “cover” just about everyone. We needed 4 long tables for the table workers (12) as well as a couple square end tables for the announcer and overflow. All workers were under a canopy tent. The judges were under canopy or umbrellas and had a small side table to set their drinks on. We were able to borrow bleachers from our local YMCA down the street and had a couple canopy tents left over to cover one of them. A cooler of water bottles was kept close by the scorers table for the volunteers. 

We used 4 long tables and a tent for the T-shirt vendor (Fine Designs) and 3 long tables for Kastaway Swimwear (they brought their own tent). We used 3 long tables for the bake sale that was under roof near concessions. Two long tables were used in Hospitality. We also set up round tables with umbrellas and chairs in our baby pool area for Hospitality seating. The photographer (ODTAA Images) used a round table with umbrella and chair across from the dive well. We used an umbrella table at the gate.

We did not set up specific Team Areas but the other clubs brought canopy tents and set up where they were comfortable. 

We contacted the Anderson Fire Department to notify them of the event.

Parking: One of our members is a Hamilton County Police officer and kindly helped us out by directing cars during the morning. We had contacted the dive coordinators of each club and asked for their list for VIP parking and made a list for the officer. This list included judges, coaches, dive coordinators, our workers, and vendors. He was able to leave by 9:30am.

Score Table: Each of the 6 teams was asked to provide 2 table workers per event. Some of the clubs who did not have divers in the older age groups had difficulty providing workers for these events. Each worker was provided with a paperweight. We used red, white, and blue balloon weights from the dollar store. The workers on the far ends of the tables were each provided with a copy of the dive sheets. The first worker wrote all scores on a legal pad. The second worker wrote all scores on the dive sheet. The third worker crossed out the high and low scores and added the total. The fourth worker multiplied the total by the DD. The fifth worker added the scores to the running total.  The sixth worker compared the two copies when they came to the middle (one from each end of the table) and wrote the ribbons. If there was a discrepancy, scores were added again and were compared with the master scorers. This worker also ordered the sheets to determine the top 12 for cuts and the positions of the finalists. (All diver sheets need to be numbered for their overall finish position.) There was a runner who took the dive sheets from the middle to the first worker on the ends after the completion of each dive or to the referee in case of a discrepancy. 

One issue that needs clarification is the fact that we had 8&U kids make it to the top 12 cut and receive ribbons with no ability to do a 3rd dive. Parents at the post meeting had feedback from other club parents that this was not fair to a child who had the 3rd dive but didn’t make the cut. This could be corrected by not having a cut for 8 & unders or by coaches not entering a child who does not have 3 dives (this second option is what is recommended by League after discussion at August meeting).

There were coaches who expected to have their copies of dive sheets given back to them at the conclusion of the meet. They also wanted to know the place of all divers on all teams, not just the top 12. The Excel spreadsheet created by Dave Dupre (Terrace Park) was helpful. Please note that you must list the names of each diver and the name of the club exactly in order for the points to transfer correctly. (I mistakenly added an “s” to Indian Hill for one diver and it deleted her points from the total score.) Please feel free to contact me if you have questions about dive sheets or scorers table. 

Pam Dillion  233-3883  pbdillion@yahoo.com.

Awards and Podium: Ribbons and medals are purchased by the League and delivered to us the week before the meet — you just need to verify them. We used a silver tray to distribute the medals and ribbons for each age group. We also had a display table with one set of medals and all the age group trophies. The podium was made by Terrace Park and will be passed on. They suggested it be kept OUT of the weather. The two blue signs (one large hanging on curtain and one on podium) are also available and we had a sign company change the 2008 to 2009. We rented the rod and curtains for behind the podium from All Occasion Rental (weight this down good — it likes to blow over). We gave a little holder of candy (appropriate to our theme) to places 1-3 in each category. The coach of the 1st place finisher in each category handed out the awards.

We did have a tie in one event. Be prepared with an extra medal for this possibility.

Decorations: Since we were so close to the 4th holiday, we went with the red/white/blue decorations and asked our members to bring their left-over stuff to us after they were done. It worked out great.

Senior Recognition: We emailed all the coordinators for their senior bios and ended up with only one. We chose to keep it simple and give her a gift card of $25 to Target. It was presented to her in a gift bag before the meet began and while the announcer was reading her bio (also printed in the program). Terrace Park gave embroidered towels the year before and Miami Hills gave $25 gift cards to Best Buy before that.

Judges: We contacted Steve Voellmecke (Indian Hill Club and Dive Cincinnati Coach — he also placed an ad in the program for Dive Cincinnati: svoellmecke@cinci.rr.com) for an updated judge list. We were very happy with Jason Glorius (Thunderbird Diving Club: 379-4214 or jasonglorius@gmail.com) as our referee (he also refereed in 2008 for Terrace Park). Overall the judges did a good job. Perhaps Andy Acus could have been more attentive — we had one complaint about him. We had payment checks ready to distribute to them before they left for the day (see league rules for amounts). League rules were changed regarding judges after our event; please see League rules for changes.
Hospitality: We were required to provide food and beverages all day for the coaches and judges; we included the dive coordinators too (approx 30 people total) and set aside an area near our baby pool. Thanks to a very talented cook/dive parent — this was wonderful and received nice reviews. She served fruit, bagels, english muffins, danishes and assorted juices and coffee for breakfast. She served muffalatos with pasta salad and potato salad and assorted fruit for lunch. Cold pop and water were available all day as was the food.

Drinks were served to the coaches and judges all day by our lifeguard staff.

Bake Sale and Grill: We are very fortunate to have such generous members who donated so many food and drink items for the bake sale. We also solicited donations from local vendors (discounted pizza, coffee and supplies, bagels, ice, $). Don’t forget to sell breakfast items. There is a trickle all day but not much in sales compared to a swim meet. Most people come for their event and then leave. The people who stay all day get the Hospitality. In our post-meeting, we decided we would not sell pizza again but just grill hamburgers and hot dogs. We also considered just adding to the concession menu for the day (i.e. breakfast foods) and skipping the bake sale next time.

Thank you letters were sent to those local businesses who donated for Champs.

Volunteers: Table workers, gate and bake sale were the biggest volunteer challenges for a small team like ours. We had at least one volunteer at gate and bake sale at all times and 2 at each event at the table per league rules. Hospitality always had someone serving to our VIPs. Pam Dillion spent the day coordinating the score table and awards. Dan Carroll was announcing all day and kept things moving.

There was a Manager on duty all day as well as a staff of lifeguards in rotation with guard duties, serving drinks, restrooms, clean-up, etc. We also had one concession worker on duty starting at 10 am.

Vendors: We contacted David Daugherty of ODTAA Images (david@odtaaimages.com) in early spring to reserve the date with him. He has been photographing dive champs for many years and does a fantastic job. There is no up-front cost for this service, however, we allowed him advertising space so his website would be prominent. His website is odtaaimages.com and he leaves the photos up for at least a year.

We also contacted Kast-a-way Swimwear to ask if they wanted to participate and reserved the date with them. We spoke to Tim Hart (tim@kastawayswimwear.com). Phone number is 777-7967. They purchased a 1/2 page ad and I mailed an invoice to them.

We elected to have the custom t-shirt vendor attend rather than pre-order t-shirts. The company is Fine Designs. Contact is Roman Titov (FDRomanT@Fdsportswear.com); phone number is (888) 571-5315. They created our theme design and with the names of all the divers emailed to them, they came ready to print on-site. Fine Designs wanted a free program ad . We made $151 on sportswear he sold.

Tri-State Diving always arrives at every champs meet with brochures in hand. I asked Lori Rapp at this year’s meet if she would consider contributing to the program in the form of an ad next year. She said “yes.” Here is her contact info: LoriRapp@cinci.rr.com, 602-5104 or 554-1277. 

Finances: All Dive Champs money received and expenses paid are the responsibility of the host club. We collected money from gate, programs, advertising, bake sale, T-shirts and concessions. We paid money for programs, hospitality (and some bake sale) food and drinks, judges fees and misc. Our net profit on Dive Champs was approximately $700. (This does not include manager/guard wages or overhead costs.)
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