Seven Hills League 2009 Dive Championships

Monday, July 6th at Forest Hills Swim Club

Committees

Information Packet — distribute before first meet – emailed 6/7/09 to Dave Abineri
Chair: 
Cindy Smith

· General Info

· Items to review before meet

· Order of events/awards/dive requirements

· Warm-up times

· T-shirt order form (if necessary) – not necessary with Fine Designs, Inc.
· Ad form

· Table worker sign-up – left it to clubs to do
· Champ Meet Diving Sheet

· Appendix D

· Appendix B

· Parking (6) and lunch (3) passes – did not do
· Deadlines

Judges/Table Workers

Chair: Pam Dillion

· Reserve judges including referee

· Reserve announcer — Dan Carroll volunteered

· Coordinate sign-ups for table workers

· Obtain all supplies for table workers (coordinate ribbon/labels with “awards” chair)

· Monitor tables to ensure people and supplies are available when needed

· Copy dive sheets including one for referee

Bake Sale

Chair: Paula Carroll

· Work with FHSC managers to decide what concessions will be available day of meet

· Order all other food

· Order all supplies

· Line up meal vendors and contributions

· Coordinate sign-ups for bake sale workers

· Plan for handling money collected

· Request concessions supply beverages to judges, table workers and coaches throughout the day (iced bin with water next to table workers?)

· Breakfast and lunch – concessions or bake sale?

Hospitality 

Chair: Juli Daly

· Plan hospitality drinks, snacks and lunch (judges, coaches and volunteer workers)

· Set-up and serve lunch

· Use Baby pool area

Parking/Gates/Signs

Chair: Cindy Smith

· Arrange parking at First Baptist Church of Anderson Hills

· Reserve FH parking lot for VIPs

· Know what VIP parking pass looks like (made list instead)

· Coordinate signups for Parking attendant workers (area high school students who need service hours?)

· Coordinate sign-ups for gate workers

· Provide entrance stamps/ink pads

· Create signs, directions to parking, directions to entrance

· Coordinate program sales with “sales” chair

· Plan for handling money collected

Decorations

Chair: Pam Dillion

· Theme decorations

· Team signs

· Welcome signs

· Large banner for awards podium

· Awards podium

· Shark banner on high dive

· “caution tape” for restricted areas (playset)

· night before/morning of — set up decorations/signs

Awards

Chair: Pam Dillion

· 7 Hills League handles ordering awards; just need to double-check when delivered: medals for 1-3 place (30), ribbons for 4-12 place (90), overall team trophy (1), plaques for age/gender team winners (10)

· Need to pick up ribbons, medals, plaques, etc?

· Do we give a small momento to everyone? Carnation? Sweet tart wand with sign? Cup?

· Arrange for workers to prepare awards to provide to coaches for them to present to winners (silver tray)

· Morning of — set up awards table

Sales/Program

Chair: Cindy Smith

· Arrange for design of t-shirts – handled by Fine Designs
· Do we pre-order t-shirts or bring on company who can print on-site? On- Site
· Coordinate signups for sales workers (people to hand out pre-ordered shirts (NO), sell extras, and programs)

· Design layout of program – need art from T-shirt guy

· Obtain advertisers for program

· Coordinate “good luck” ads for parents — see info packet ad sale form

· Collect team rosters from each team for t-shirt (?) and program

· Arrange for copying of program materials (donation or discount?)

· Coordinate sale of programs with “parking/gate/sign” chair

· Plan for handling of money collected

· Set up sales table

· Monitor sales table to ensure workers and supplies at hand

Facilities

Chair: Cindy Smith

· Reserve bleachers (YMCA?) and arrange pick-up and return

· Tents, tents and more tents (the 4 legged kind that won’t tip)! Lots of shade for table workers, judges, VIP lunch, gate, and people watching

· Arrange team areas and work with “decorations” chair for signs – Not needed
· Coordinate life guards with pool managers

· Coordinate site maintenance with pool managers (trash collection, restroom cleanings, litter pick-up, etc.)

· Coordinate after event clean-up with managers

· Reserve or alert EMS personnel

· Reserve tables and chairs (identify needs); arrange for pick-up and return

· Coordinate PA system setup

· Arrange for American flag to be flying before National Anthem

· Arrange for playing of National Anthem

· Arrange for recorded music to play while winners are announced

Action Photographer — ODTAA Images (already contacted and confirmed by Cindy)

Kast-a-Way swimwear — contact to see if they want to set up booth – confirmed attendance

Questions/Comments: Cindy Smith

cdsgraphix@fuse.net
474-9784 home / 543-9033 cell      Note: I will be out of town June 12-15 and again June 25-28.

8/15/09
     
   1 of 4

